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All living systems evolve through the transformation of their underlying energy systems.

Energy transition is a complex and continuous process — it is not a destination or a

war/competition to be won.

ENERGY FOR HUMANITY

2D global drivers change: 3D global drivers change: New global drivers:
* Resource scarcity/development e Decarbonisation * Demand shifts, disruption &
* Centralized power generation e Decentralisation destruction
technologies « Digitalization * Customer-centric energy-plus services
1923 Post WW2 2020 ‘
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Future Energy Leaders Portugal (FEL.PT)

Who are we?
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WELCOME!

FEL.PT Cohort 2021
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FEL.PT2021 Sector of Activity FEL.PT 2021 Gender Distribution FEL.PT2021 Geographical Distribution
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The Future Energy Leaders Portugal are a community of 22 committed individuals, sharing the same
values and moved by the same purpose — to fast forward the energy transition in Portugal by challenging
conventional thinking and explore innovative strategies for the future of our energy systems.

Within our mission we share common values:

[ Diversity ] [ Knowledge sharing] [ Self-Determination ]

[ Responsibility ] [ Teamwork ] [ Leadership ]

We, as a community will further our experience, knowledge and skills in an energy-focused environment
and contribute to the national dialogue. The FEL.PT members will have the unique opportunity to create
their own personal networks of like-minded, equally motivated personalities today, and together become
the energy leaders of tomorrow.
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The FEL.PT board will be composed by two members designated by the WEC Portuguese Member Committee (APE) and

three FEL.PT elected members. The board members are:
=)
Board

FEL.PT Chair and FEL.PT Secretary

Advisory
Committee

Evaluation
Committee

Taskforce Leader
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Taskforce Leader Taskforce Leader

FEL.PT Members
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Also, there will be two Committees with different responsibilities - The Evaluation Committee and The Advisory
Committee:

. The role of the chairperson is to represent the programme and
FEL.PT Board FEL.PT Chair coordinate its activities. His/her responsibilities include to act

as a spokesperson and represent the FEL.PT community, to
take responsibilities and coordinate the work of the FEL.PT
board, and to facilitate governance and meetings.

The Secretary is responsible for monitoring the execution of
FEL.PT Secretary activities and for assisting the FEL.PT community in general
and the FEL.PT board in particular. His/her responsibilities
include to oversee the execution of activities approved by the
FEL.PT board.

The role of the taskforce leaders is to communicate team
FEL.PT Taskforce Leaders status and task accomplishments with the board. The
taskforce leader should coordinate team logistics, provide
team leadership, set milestones for projects and provide
guidance to members as needed to accomplish projects.

. . The Evaluation Committee ensures the quality of the
The Evaluation Committee programme by selecting and inviting the most appropriate
participants to join the programme and facilitating their active
involvement.

. . The Advisory Committee is a group of experience
The AdVlSOl‘y Committee professionals with the mission of assisting and advising the

FEL.PT Board.
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A whole year of opportunities. Minimum requirement is to contribute to the whole community

i,

Engage and support Engage in the FEL.PT activities; Amplify the key messages
the APE activities Complete the annual FEL Issues Monitor;
Attend one of the FEL.PT event
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FEL.PT main goal is to develop a strong and active network of outstanding future energy leaders. It is
explicitly designed to identify talent, accelerate learning, inspire leadership and shape vision, as well as
encourage innovation and development of solutions for tomorrow. And HOW can we do it?

1. Improving Future Energy Leaders Portugal knowledge, experience and skills by the wider impact of the
projects developed;

2. Shaping the vision of tomorrow’s energy system by being ambassadors to promote the Energy
Transition globally;

3. Reaching all stakeholders of the sector and contributing to Associacdo Portuguesa da Energia’s
mission;
4. Changing and developing ourselves to influence our surroundings;

5. Bridging the generation gap between young professionals and senior leaders.
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FEL.PT Reports

ENERGY
SECURITY

()

ENVIRONMENTAL
SUSTAINABILITY

ENERGY
EQUITY

FEL.PT Talks

All FEL.PT members should work both on the FEL.PT Reports and the FEL.PT Talks
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FEL.PT Reports

ENERGY
SECURITY

n

ENVIRONMENTAL ENERGY
SUSTAINABILITY EQUITY

Trilemma Index
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Energy Security

» Resilience of energy systems
= Diversity of electricity generation/ Demand and flexibility
» Energy storage (electricity, natural gas, ...)

Energy Equity

= Energy access
= Quality of energy access
= Affordability
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Environmental sustainability of energy systems @

Energy Resource Productivity
Decarbonisation
Emissions and pollution
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Podcasts
Webinars

Participations on magazines or newspapers

Examples....

Oral presentations

Energy infographics
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FEL.PT Talks
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Project Management Project Execution and Storage Project Communication
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A Quick Overview
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WhatsApp
-

! His

All FEL.PT will be automatically :: |
added to the Trello board L\ DrOpbOX 200Mm Microsoft Teams
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Every year:
New FEL.PT members on board Every year:

Less active FEL.PT members
Become FEL.PT Alumni

The FEL.PT Board (Chair &Secretary) and the evaluation committee @ '*(I @

Certificates
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The evaluation is consisted by the following: Be an active member of one of the task forces
i and projects plans and deliverables )
( A
ro eI ooty Completion of mandatory tasks
\ J
d ( A
Members Improved Assessment of additional activity that benefits the
Contribution FEL.PT Brand whole community
to FEL.PT Projects Awareness \. J

Complete the annual Issues Monitor

Other criteria at the discretion of the FEL.PT
board and APE
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1) There will be a FEL.PT Summit each year — organized by FEL.PT members and Portuguese MC (APE);
2) Portuguese Member Committee’s workshops, events and meetings such as — “Conferéncia APE” each year;
3) Every three years there’'s a FEL Congress in parallel with the World Energy Congress, and FEL Summits are

occurring every year during the Council’ World Energy Week — that FEL.PT members will be invite to participate.

FEL Summit 2021 FEL.PT Summit 2021 FEL Congress 2022
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Kazakhstan, October 2021 Lisbon, TBD 2021 St Petersburg, October 2022

You will find up information on the events here: hitp://www.apenergia.pt/content/1//363/felpt-events
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